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The Business Case for Al-Ready Technology

Artificial intelligence is no longer a future consideration; it's embedded in the business
applications you use every day. Microsoft 365 includes Al-powered writing assistance and meeting
summarization. Adobe Creative Cloud leverages Al for design and editing. Web browsers offer Al-
enhanced search and productivity tools. Even your email’'s spam filtering relies on sophisticated Al
algorithms.

The question isn’'t whether your organization will use Al; you already are. The critical question is
whether your technology infrastructure can support these capabilities effectively as they become
increasingly central to productivity and competitiveness.

This guide outlines the device specifications that will keep your team productive and competitive
through your next technology refresh cycle, typically spanning three to five years.

Why Al-Ready Devices Matter to Your Business

Productivity and Competitive Advantage

Al-powered tools can dramatically accelerate common business tasks: drafting emails and
documents, analyzing data and creating reports, summarizing meetings and action items,
generating creative content and marketing materials, researching competitors and market trends,
and automating routine workflows. Organizations whose devices can't run these tools smoothly will
find themselves at a measurable productivity disadvantage compared to competitors whose teams
can leverage Al assistance seamlessly.

This guide outlines the device specifications that will keep your team productive and competitive
through your next technology refresh cycle, typically spanning three to five years.

Avoiding Mid-Cycle Regret

The most expensive technology decision is buying devices that become inadequate halfway through
their planned lifecycle. When employees struggle with sluggish performance because their hardware
can't handle Al-enhanced applications, you face difficult choices: accept reduced productivity and
employee frustration, replace devices earlier than planned at significant cost, or restrict use of
productivity-enhancing tools to accommodate outdated hardware.

Investing appropriately in Al-ready specifications now prevents these scenarios. The incremental
cost of future proofing is far lower than the cumulative costs of premature replacement or lost
productivity.




Employee Experience and Retention

Technology frustration is a genuine factor in employee satisfaction and retention. Professionals
accustomed to responsive, capable technology in their personal lives expect similar performance

at work. Devices that lag, freeze, or struggle with modern applications create daily friction that
accumulates into broader dissatisfaction. Al-ready devices ensure your team has the tools they need

to work efficiently and professionally.

Recommended Specifications by Role

Not every role requires the same level of computing power. We've developed three tiers based on
typical job functions and workload requirements:

Essential General Business Professional Power Users Premium Specialized Roles

Who It’s For:
Administrative staff, sales
teams, customer service,

knowledge workers

Key Specifications:
+ 16-32GB RAM
* Modern processor with Al
acceleration
+ 512GB storage

Al Capabilities:
Microsoft 365 Al features,
cloud-based Al assistants,

real-time translation,
Al-enhanced collaboration

Typical Investment:
$900 - $1,400

Who It’s For:
Analysts, marketers, project
managers, executives, finance
professionals

Key Specifications:
+ 32GB RAM
* High-performance processor
+ 1TB storage
* Optional dedicated graphics

Al Capabilities:
Everything in Essential, plus
Adobe Al tools, advanced
data analysis, creative
Al features, multiple Al
assistants simultaneously

Typical Investment:
$1,400 - $2,200

Who It's For:
Designers, video editors,

developers, data scientists, 3D

modelers

Key Specifications:
* 64GB RAM
* Premium processor
+ 1-2TB storage

+ Dedicated graphics required

Al Capabilities:
Everything in Professional,
plus local Al model execution,
Al video editing, development
of Al applications, high-
performance creative Al

Typical Investment:
$2,200 - $3,500+




What Makes a Device ‘Al-Ready’?
Memory (RAM): The Foundation

Al applications are significantly more memory-intensive than traditional software. An Al assistant
maintaining conversational context, analyzing documents, or generating content requires substantial
RAM to operate smoothly. While 16GB represents the minimum threshold for Al readiness, 32GB
provides comfortable headroom for running multiple Al-enhanced applications simultaneously
without performance degradation.

Consider this comparison: A device with 8GB RAM running Microsoft Office can handle basic tasks.
That same device attempting to run Microsoft 365 with Copilot Al assistance will struggle with
constant slowdowns. A device with 32GB RAM runs both traditional applications and Al features
smoothly, maintaining responsiveness even during complex multitasking.

Processor & Al Acceleration

Modern processors include specialized Al acceleration capabilities, either through dedicated Neural
Processing Units (NPUs) or enhanced integrated graphics. These enable features like real-time
language translation, video background effects, and local Al model execution without sending data
to the cloud or significantly impacting battery life.

The latest generation Intel Core Ultra Al processors meet current industry standards for Al
processing, ensuring compatibility with emerging Al features in business applications over the next
several years.

Graphics Processing (When Needed)

For most business users, integrated graphics are sufficient for Al-powered productivity tools.
However, roles involving creative work, (such as marketing teams using Adobe applications, analysts
working with data visualization, or anyone generating Al images and videos) benefit significantly
from dedicated graphics processors that accelerate these Al operations.

Common Questions About Al-Ready Devices

“We're not planning to adopt Al tools. Do we still need these specifications?”

You're likely already using Al tools whether you realize it or not. Microsoft 365 includes Al features
in Word, Excel, PowerPoint, and Teams. Your web browsers incorporate Al-enhanced search. Most
modern business applications have integrated Al capabilities. The question isn't whether you'll
encounter Al; it's whether your devices will handle it gracefully when you do. Additionally, your
employees may be using personal Al tools like ChatGPT or Gemini to supplement their work, and
those tools perform better on properly equipped devices.



“Can’t we just rely on cloud-based Al and use less expensive hardware?”

While the Al processing itself may occur in the cloud, your local device still needs adequate
resources to run the application, handle data transfer, and maintain responsiveness. Under-specified
devices create frustrating lag even when heavy computation happens remotely. Moreover, certain

Al features - particularly those involving privacy-sensitive data or real-time processing - work better
or exclusively with local Al acceleration. The cost difference between Al-ready and under-specified
devices is far less than the cumulative productivity loss from sluggish performance.

“How is this different from our previous device standards?”

Previous generations of business devices typically specified 8-16GB RAM and focused primarily on
CPU performance. Al-ready specifications emphasize higher memory (16-32GB minimum), modern
processors with Al acceleration capabilities, and in some cases discrete graphics. The incremental
cost is modest, typically 15-25% over comparable non-Al-optimized devices, but the performance
difference for Al-enhanced applications is substantial.

“What about our existing devices? Should we replace them immediately?”

Not necessarily. If your current devices are functioning adequately for your team'’s needs, complete
your normal refresh cycle. Apply these Al-ready specifications to new purchases and planned
replacements. However, consider prioritizing upgrades for roles where Al adoption is most likely

to provide competitive advantage—executives, analysts, marketing teams, and other knowledge
workers who will benefit most immediately from Al-enhanced productivity tools

Viewing This as an Investment, Not an Expense

Consider the total cost of ownership over your typical 3 to 5-year device lifecycle:

Scenario 1: Under-Specified Devices

Purchase devices at $800-1,000 each. By year two, employees experience performance issues
with Al-enhanced applications. Productivity decreases due to slow performance and frustration. By
year three, devices are inadequate for current software requirements. Options: accept continued
productivity loss, restrict use of modern tools, or replace devices early. Total cost: initial purchase
plus lost productivity plus potential early replacement.

Scenario 2: Al-Ready Devices

Purchase devices at $1,100-1,400 each. Employees work efficiently with Al-enhanced applications
throughout the lifecycle. Productivity increases through effective use of Al tools. Devices remain
capable through planned replacement at year 4-5. Total cost: initial purchase. No hidden costs of
lost productivity or premature replacement.

The cost difference between these scenarios is often just $200-500 per device at purchase, but the
value difference compounds over years of use.



Next Steps: Planning Your Al-Ready Technology Refresh

1. Assess Your Current Environment

Review your existing device inventory. Identify devices approaching replacement age (typically 3-5
years). Categorize users by role to determine appropriate specification tiers.

2. Develop a Phased Approach

You don't need to replace everything simultaneously. Prioritize roles where Al capabilities will provide
immediate value—executives, knowledge workers, creative teams. Apply Al-ready specifications to
all new purchases going forward. Complete the transition through normal refresh cycles over 12-24
months.

3. Plan for Training and Adoption

Al-ready hardware is only valuable if your team knows how to leverage Al tools effectively. Budget
time and resources for training on Microsoft 365 Copilot, Al-enhanced applications relevant to your
industry, and best practices for Al-assisted productivity. Your technology partner can help develop
appropriate training programs.

4. Review and Adjust

Al capabilities are evolving rapidly. Plan to review your device standards annually to ensure they
remain appropriate for emerging requirements. Your technology partner will monitor industry
developments and recommend adjustments as needed.

Conclusion: Future-Proofing Your Competitive Position

Al is not replacing human workers; it's augmenting human capability. Organizations that equip their
teams with Al-capable technology position themselves to leverage productivity improvements,
competitive intelligence, and operational efficiencies that Al tools enable. Those that under invest in
technology infrastructure will find themselves at a measurable disadvantage.

The recommendations in this guide represent a pragmatic balance between capability and cost-
effectiveness. They ensure your technology investment supports your team'’s productivity through
your planned refresh cycle without requiring costly mid-cycle replacements or accepting degraded
performance.

Mytech, your technology partner, is prepared to help you assess your specific needs, develop an
appropriate refresh plan, and implement these Al-ready standards in a way that aligns with your
budget and operational requirements.

Questions about implementing Al-ready device standards?
Contact your Mytech Partners account team for a customized assessment.
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